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Works and Urban
Development Committee

Notice of Meeting
15 August 2017
5:30pm

¥ | ==

Committee Room 1 .
Ninth Floor City of Pert

Council House
27 St Georges Terrace, Perth

Agenda

ORDER OF BUSINESS AND INDEX
Declaration of Opening
Apologies and Members on Leave of Absence
Confirmation of minutes — 18 July 2017
Correspondence
Disclosure of Members’ interests
Reports

6.1 - Wellington Square Enhancement - Framework
6.2 - Roe Street Enhancement — Revised Masterplan
6.3 - Tender 164 16/17 Tree Maintenance Services
6.4 - Tender 002-17/18 CCTV Maintenance

Motions of which Previous Notice has been given

General Business

8.1 - Responses to General Business from a Previous Meeting
8.2 - New General Business

Items for consideration at a future meeting
Outstanding Reports: Nil

Closure

I i/)/?QL‘QOL

REBECCA MOORE

A/CHIEF EXECUTIVE OFFICER
10 August 2017
This meeting is not open to members of the public

Please convey apologies to Governance on 9461 3250
or email governance@cityofperth.wa.gov.au



WORKS AND URBAN DEVELOPMENT COMMITTEE

Established: 17 May 2005 (Members appointed 22 October 2015)

Members: 1st Deputy: 2nd Deputy:
Cr Limnios (Presiding Member)

The Lord Mayor Cr Harley Cr Chen

Cr McEvoy

Quorum: Two

Expiry: October 2017

TERMS OF REFERENCE: [Adopted OCM 24/11/15]

To oversee and make recommendations to the Council on matters related to:

1.  works required to construct, upgrade and maintain streets, footpaths, thoroughfares and other
public places, including streetscape upgrades, landscaping initiatives and directional signage and

graffiti;

2. design, construction and upgrading of parks, reserves, recreational and civic amenities and facilities
Perth Town Hall, City of Perth Public

and Council owned buildings, excluding Council House, the
Lending Library and the Perth Concert Hall;

3. oversight of the implementation of the Lighting Strategy;

4.  waste management.
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Report to the Works and Urban Development Committee

Agenda
Item 6.1

Wellington Square Enhancement - Framework

Recommendation:

That Council:

1. RECEIVES the consultation to date as detailed in Attachment 6.1A which has
informed the Wellington Square Enhancement Framework;

2. APPROVES the Wellington Square Enhancement Framework as detailed in this

report and Attachment 6.1B for consultation purposes; and

3. NOTES that the results of the Framework consultation will be used to inform
the Draft Masterplan which will be presented to Council at a future meeting.

FILE REFERENCE:
REPORTING UNIT:

RESPONSIBLE DIRECTORATE:

DATE:

ATTACHMENT/S:

Council Role:

]
[]
]

Advocacy

Executive

Legislative

Quasi-Judicial

Information

P1032731

Co-ordination and Design

Planning and Development

1 August 2017

Attachment 6.1A — Consultation Results Report

Attachment 6.1B — Wellington Square Enhancement -
Framework

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.
The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.



Legislation / Strategic Plan / Policy:

Legislation N/A

Integrated Planning and Strategic Community Plan

Reporting Framework Goal 1 A city for people

Implications Goal 2 An exceptionally well designed, functional and

accessible city
Goal 3 A city connected to its natural beauty
Goal 4 A future focused and resilient city
Goal 6 A city that celebrates its diverse cultural identity
Goal 8 A city that delivers for its community

Policy
Policy No and Name: N/A

Purpose and Background:

This report presents feedback from the stakeholder consultation received during the
consultation which occurred between December 2016 and May 2017, and details the
Wellington Square Enhancement Framework and the proposed next steps in the
development of the Masterplan.

Details:

Stakeholder and community participation in the development of the Wellington Square
Masterplan has been identified as critical to achieving the best outcome for the project.

As well as a detailed analysis of the site, the Framework for Wellington Square has been
informed by feedback and comments received via a range of activities since December 2016,
including:

° Stakeholder workshop;

° On-line Survey (via EngagePerth.wa.gov.au);

. ‘Map it’ planning tool (via EngagePerth.wa.gov.au); and
° Cultural Heritage Assessment.

An online survey was launched on 7 December 2016 and made available via the City’s online
platform, Engage Perth. Residents and businesses within a 400 metre radius were directly
informed of the survey via a letter drop. A total number of 212 responses were received at
the close of the survey on 23 December 2016. The intent of the survey was to capture how
the park is currently used and the community’s future aspirations for the space.



. Respondents ® ooy
. Residents
Business Owner @ weekly
Landlord ~ Monthly
. Visitor . Rarely
) Other . Never

Common issues raised in the responses included:

° Safety when using the park;

° Limited opportunities for active recreation;

° Lack of community facilities e.g. enhanced playground, barbecues;
. Lack of temporary or permanent cultural activity; and

° Lack of Noongar interpretative representation.

The top priorities (ranked in order) were:

Recreation;

Nature;

Socialising; and
Heritage and history

PwnNE

A stakeholder workshop with representatives from Local and State Government Agencies,
City of Perth staff, community, social services and organised sports groups was held on 8
December 2016.

Issues around safety and security surfaced as the single major topic of concern. The group
also identified that the lack of community facilities was one of the main contributors to the
under-utilisation of Wellington Square.

Cultural Heritage Assessment

A vital part of the Cultural Heritage Assessment was the engagement of the Whadjuk
Working Party (WWP) in April 2017. Stakeholders identified a number of key priorities for
the rejuvenation of Wellington Square including:

. Maintaining Wellington Square’s integrity as a social and meeting place;
° Recognition of the cultural significance of Wellington Square: meeting place and ‘Kids
Tree’ (large Moreton Bay Fig located on the northern side of the park);

° Recognition of Noongar people’s long history and association with the area;
° Improve facilities including the installation of a new playground;
° Improve access and safety;

° The cultural values of Wellington Square are considered and incorporated into the
Masterplan and the WWP are further consulted about design plans for the
enhancement project; and
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. An interpretation plan for Wellington Square is developed in collaboration and
guidance of the WWP.

Framework
The consultation to date has highlighted the community’s desire for a range of leisure,
cultural and celebratory activities in Wellington Square. The Framework provides a high level

plan to inform the future use of Wellington Square and the final Masterplan.

Key aspects of the Framework include:

° Balancing active and passive recreational needs;

° Accommodating formal sports;

. Identifying pedestrian desire lines and main routes;

. Identifying a hierarchy of entry points and connections;

° Identifying a pedestrian priority zone to the north of the park;
. Maintaining a meeting place; and

° Addressing the edges of the park.

The following principles underpin this Framework:
Treasure:

o Treasure our community;

. Treasure the cultural heritage of the park; and
. Conserve and protect what is special about the place.

Connect:

) People; accessibility, mobility and social;

. Environment; city ecological services; and
° Place; surrounding neighbourhood.
Enjoy:

° Safe, comfortable, inviting and fun;

° Enhance health and wellbeing; and
° Provide for a range of uses at overlapping times of the day.
Utilise:

° optimise environmental and economic benefits; and
° use resources efficiently.

Financial Implications:

There are no direct financial implications with this Report.

There will be financial implications associated with the adoption of the final Masterplan and
the associated implementation plan.



Comments:
Several consultation activities for the Framework are planned in the coming months to build
on the initial feedback and ensure continued stakeholder and community participation in the

Masterplan process.

These include:

. Social media updates;

° Establishment of a Community Reference Group;

° Community Visioning Day (on site activation);

. Digital engagement via Engage Perth;

) ‘Map it’ tool;

° Brainstorm, Guest Book and Forum functions;

° Letter/flyer drops to surrounding areas;

) Stakeholder Workshop; and

. Media relations (to raise awareness of engagement activities).

The feedback generated during these activities will be consolidated into a report, which will
be referenced by the project team during further refinement of the draft Masterplan for
Wellington Square.
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Report to the Works and Urban Development Committee

Agenda
Item 6.2

Roe Street Enhancement — Revised Masterplan

Recommendation:

That Council:

1. APPROVES the revised Roe Street Masterplan to progress to detailed design,
noting that construction is scheduled to commence in late 2018;

2. RECEIVES the results of the public consultation on the revised Roe Street
Masterplan as detailed in Attachment 6.2B; and

3. APPROVES the disposal of existing assets as outlined in this report and
detailed in Attachment 6.2C, subject to approval of the Asset Disposal
Memorandum by all other delegated authorities.

FILE REFERENCE:
REPORTING UNIT:

RESPONSIBLE DIRECTORATE:

DATE:

ATTACHMENT/S:

Council Role:

]
[]
]

Advocacy

Executive

Legislative

Quasi-Judicial

Information

P1026458
Co-ordination & Design
Planning and Development

03 August 2017

Attachment 6.2A — Roe St Enhancement - Revised
Masterplan

Attachment 6.2B — Consultation Results Report

Confidential Attachment 6.2C - Asset Disposal
Memorandum

(Confidential attachments distributed to Elected Members
under separate cover)

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.
The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.
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Legislation / Strategic Plan / Policy:

Legislation N/A

Integrated Planning and Strategic Community Plan
Reporting Framework Goal1 A city for people.
Implications

Goal 2 An exceptionally well designed, functional and
accessible city.
Goal 4 A future focused and resilient city
Goal 8 A city that delivers for its community
Policy
Policy No and Name: N/A

Purpose and Background:

In June 2008, the State of Western Australia and the City of Perth signed the Link Project
Implementation Deed (the Deed). Under Clause 3.3(b)(iii) of the Deed, the City of Perth
accepted responsibility for funding and coordinating the upgrade of Roe Street, between
Fitzgerald Street and William Street. The works were to be completed within six months of
the date of practical completion of the sinking of the railway, west of the Horseshoe Bridge.

Detailed design work on the adopted Roe Street Enhancement Masterplan commenced in
2012, however the Metropolitan Redevelopment Authority (MRA) requested that the
project be put on hold. At this time, the MRA and the City agreed that construction on Roe
Street and associated lane closures would cause unacceptable disruption and impede access
during construction of the new underground Wellington Street Bus Station, Yagan Square
and Wellington Street enhancement.

With Yagan Square, King Street extension and Wellington Street due to be completed in late
2017, the City has worked with the MRA to reschedule the project for 2018.

The Roe Street Masterplan was originally designed to accommodate a future light rail line on
Roe Street between Fitzgerald Street and Yagan Square. However the latest plans for the
light rail network (Department of Transport’s Perth and Peel Transport Plan — Transport at
3.5 Million, February 2017) does not include a northern arm. The Masterplan has been
revised in light of this, and has been extended to include Roe Street between William and
Beaufort Streets.

This report provides details on the revised Masterplan including estimated costs and a

proposed construction program, along with the results of the public consultation on the
proposal.

Details:

The Masterplan provides a high-level framework for the detailed design of Roe Street.

Design Principles
The 2012 Roe Street Masterplan was developed based on the following key principles and
objectives:
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e raise the profile of Roe Street to stimulate economic vitality in the area;

e improve access and amenity for pedestrians and cyclists while accommodating
existing traffic;

e improve the aesthetics and ambience of the street for the increasing number of
residents and workers in the area;

e provide new street furniture, lighting and street planting;

e retain kerbside services; and

e provide Universal Access, ensuring compliance with applicable standards.

Revised Masterplan
As the Department of Transport no longer has plans for light rail on Roe Street, the
Masterplan was revised to create:

e a narrower street carriageway, to encourage lower vehicle speeds and make it
easier for pedestrians to cross. (The road reserve will not be narrowed so Roe Street
can accommodate light rail in the future if required);

e wider footpaths to accommodate increased pedestrian numbers and activity
including alfresco dining (this is particularly significant west of King Street where
only 1.5 metre wide footpaths were previously possible);

e a wider protected dedicated bike path to accommodate the already large number of
cyclists using this popular route; and

e additional street trees, particularly in the underground-service-congested northern
verge (by widening the footpaths trees are now possible, subject to further
investigations).

The key components of the revised Masterplan (Attachment 6.2A) are:

Pedestrian safety e Streetscape materials will be updated to the City of Perth
and amenity standard palette to unify the street with Perth City Link and
the rest of the city:

e New granite footpaths on the southern verge
adjacent Perth City Link;

e New standard City of Perth concrete pavers on
footpaths between William and Beaufort streets and
on the northern verge; and

e Street furniture from the City’s new standard
furniture range, including seats, rubbish bins and a
drinking fountain.

e Modification of the William Street intersection signal phasing
to reduce the waiting time for pedestrians;

e Shared zones at intersections with the cycle path to give
pedestrians priority; and

e New shade trees with water-harvesting tree pits where
possible to provide shade, urban cooling and greenery.
Trees shown in the plan are indicative and subject to further

underground services investigations. Species selection will
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be guided by the City’s Urban Forest Plan and Street Tree
Framework.

Cycle infrastructure e 3m wide separated asphalt cycle path between Fitzgerald
and William Streets;

e 3m wide asphalt shared path (due to space constraints)
between William and Beaufort Streets;

e Prioritisation for cyclists at signalised intersections on
adjacent integrated cycle routes, eg. King / Lake and Milligan
Streets; and

e New bicycle parking.

Drainage and e New stormwater drainage infrastructure;
roadway e Resurfaced road pavement; and
e New granite kerbs.

Activation, Crime e New street lighting;

Prevention & Safety e Incorporation of the existing Chinatown lanterns public;
artwork in to the new street layout;

e New CCTV cameras;

e City of Perth public Wi-Fi coverage;

e On-street parking retained where possible to support
businesses; and

e Reduction of the speed limit to 40km/hr (subject to MRWA
approval).

Perth Cultural Centre Strategic Framework

The Office of the Government Architect is developing a Perth Cultural Centre Strategic
Framework which includes plans to improve the ground level interface between the precinct
and Roe Street. Proposed Roe Street enhancements, such as wider footpaths and shade
trees, will support the increased pedestrian activity likely to be generated by the Cultural
Centre revitalisation.

Traffic Implications

Traffic analysis of the proposal has confirmed the removal of clearways will have a minimal
impact on the operation of the city’s road network and that key intersections along Roe
Street will continue to operate well within capacity.

Public Consultation
The revised Masterplan was published on the City’s community engagement website
‘Engage Perth’ in July 2017 and details of the proposal were sent to:

. all property owners, tenants and businesses within the area defined on the ‘Focused
Consultation Map’ (Attachment 6.2B); and

° relevant State Government agencies, disability groups, transport bodies and industry
bodies.
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Of the 15 formal responses received:

. six were fully supportive of the proposal;
. seven provided conditional support; and
. two were neutral.

In general, comments were supportive of providing a more pedestrian-friendly, cycle-
friendly street environment.

The Masterplan has been updated to incorporate comments from the consultation, including
widening kerb ramps for bicycle access and increasing storage space for cyclists at the
William Streets intersection. Changes were also made to the median between Beaufort and
William Streets to ensure unrestricted access and movements to and from car parks.

During the detailed design phase there will be additional stakeholder consultation to ensure
that the requirements of internal and external stakeholders are appropriately addressed.
Cross-overs to future Perth City Link developments will also be accommodated in the
detailed plans.

Attachment 6.2B provides a full account of the consultation responses.

Financial Implications:

ACCOUNT NO: CW0225

BUDGET ITEM: Roe Street (Perth City Link Project)
AMOUNT SPENT FY10/11 -15/16: $259,770

BUDGETED AMOUNT FY16/17 — $825,000

17/18:

AMOUNT SPENT FY 16/17: S 89,440

AMOUNT REMAINING FY 17/18: $735,560

All figures quoted in this report are exclusive of GST.

The current budget is for design documentation and project management. A further budget
of $12,300,000 has been allocated in the 10 Year Capital Works Plan for financial years
2018/19 and 2019/20. This budget was based on the 2012 Masterplan scope (Fitzgerald to
William Street) and did not account for escalation of costs.

Additional Funding
Portions of this project will be allocated funding from the following CW budgets:

Project Portion Budget Amount

Cycle infrastructure Cycle Plan Implementation $100,000

Estimated Construction Cost

An independent quantity surveyor has estimated the construction cost at $15,442,000
including a 20% contingency for unforseen construction costs and escalation to mid-2018.
This estimate is based on the revised Masterplan and as the detail of the design is yet to be
resolved, this cost estimate should be considered as being within +/- 30% accuracy.
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Asset Write-Off Implications and Life Cycle Cost
The total asset disposal value for the Roe Street Enhancement is $1,162,870.

The project is significant in size (one kilometre long) and includes existing assets that are in
various stages of their lifecycle. Some assets do not require replacement for many years and
others are approaching the end of their useful life. Consequently some assets will be
replaced before reaching their full economic value.

While the estimated annual maintenance costs over the life expectancy of the assets is not
provided in this report, the City’s standard material palette will be used and therefore the
life cycle cost of this project is consistent with current asset expectations.

Program
Construction is scheduled to commence in late 2018 and is expected to be completed by
mid-2019.

The streetscape enhancement works will commence following underground service
installations in Roe Street by the Water Corporation, Western Power and the MRA, planned
for mid-2018. The City will coordinate with these agencies to minimise construction time,
costs and disruption to adjacent businesses and the general public.

Comments:

The Roe Street enhancement will be a significant investment in Northbridge that will benefit
local residents, businesses, property owners and visitors to the city. By making this street
more pedestrian focused, the revised Masterplan reinforces the connection between the
central business district and Northbridge, helping to facilitate the overall regeneration of this
area.

A stakeholder reference group will be established between the City, MRA, the Water
Corporation and Western Power to ensure there is a coordinated approach to
communications to the local residential and business community in the lead up to
construction. All stakeholders will be adequately notified of the works and any specific needs
around access requirements during construction will be planned and accommodated.
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‘uol3ed0| siy3 ul saaJ3 Adoued adie| uiejuiew pue jue|d 03 anuUIUOI 0} Juepodwl
SI3 Yyans sy ,10ds 10y-A31D, e Se 199.431S 90y paliauapl uoijesedaud s,ue|d

9y3 Joj udyjeapun Suiddew jeay syl -23ueyd rewl|d a3euew pue A}d ay3 |00
djay o1 Ayijiqe J19y1 “Jejndijied ul ‘QUBWIUOJIAUD UBQJN 3Y3 Ul $9341 AQ paJaniap

‘9dueualulew
J9131| Jea| pue a3eudis ssauisng Suppo|q saidoued ‘Suined uilyl| s300.

sujauaqg AJlunwwod Jo aued apim e PaIJIIUBPI UB|d 159404 UBQIN dOD Y] | INOCE SUISDUOD 01 NP 133J1S S0Y UO |[|B 1B S93J1 OU JO S33J] [|ewsS J3jaid PINOAN e ssauisng 1102/L0/¥T L1/LSTP9T 0T
"SU0I1295491U1 1§ 1OJNEeag pue 1S Wel[|IA Y1l JO 3pPIS UI3yInos
‘ue|d 9]2A) yuad 9y3 uo s1s119A2 pue uelisapad 4o} 9deds 93eJ01s [BUOILIPPE 935 03 31| P|NOAN o
10 A1) 3yl Yy1im 20uUepI0IJE Ul $31N0J 3]2Ad pales§alul uo suoi1dasIalul 1e Ajuond "paosnpad 3q 031 Sawil Suiyiem
S15119A2 9A13 01 paj|eIsul 3] [|IM SuJdlue| 3]9Ad pue Sul-ped| ‘s9x0( 14e1s-pPeaH e Jo} pue Ajuorid uanid s1s1pAd pue sueli3sapad 39S 01 31| P[NOAN "SUOI1I9SIaIUI
‘'sawil Sunniem 1B S3|21IY3A pue S1S1]PAD ‘suelisapad usaamiaq $121jjU0d 1NOge PAUIIUO))

15119A2 pue ueli1sapad 3d3npads 03 paljipow 3q ||Im 3uiseyd |eusis 1S Wel||IM e JUSWdUeYUD JO 3AI4oddns AJDA e paijnads 10N L102/10/0¢C yiad a3e3u] 6
‘Alpusaiy
sueli1sapad 01 Aem aAI8 01 S1s119A2 3siIApe 01 syred paledipap|uelsisapad ssow A3d 9yl Supjew ul dA0W Ay e se JUSWAdULYUD 1S 90Y Y] S996 e
pue paJeys usamiaq suollisuesy uo papiaoid aq ||Im sSupjew aul| pue 33eudis e *A3IAI299UU0D pue ss322e anoJdwil 03 yied 32Ad |euoI3dR4IPIq B URY)
"309[04d s1y3 Jo 2d03s ay3 apIsIno S| pue J3Y3eJ 193415 JO 9pIS JoyHa uo syied 31942 pa1edipap Aem-auo Jaja.4d pINOAN e
SyJom 1uediu8is alinbal pjnom uoI11039S431Ul Y1 JO 3PIS UIAISEd 3yl 01 Saduey)d SUOI123549]Ul 1S 1J0jneag
'$35119A2 pue sueisapad usaM}ag SII1[FUOI SINPAJ |[IM YIIYM UOI3I9SI3UI pue wel||IAn @Yl ySnouays pue 1e panuiluod uoijetedas 39S 01 i pjnom pue
9Y3 JO 9pIS UJIISIM 3Y1 UO PaUIPIM 3 ||IMm SY1edloo} :UOI11D3SI31UI 1S 1404neag e s9oeds paJeys ul s1S19Ad pue suellsapad uaamiag $121j4U0I 1NOge PAUIIIUO)) e
‘sueld1sapad Joj uoliesedas pue s3s1PAd 10j 9oeds 98e401s ue|d ay3 ul $3343 0 uoisn|oul sjuoddng e

9Jow apinoad 03 palepdn uaaq sey ue|dialSeIA 93 :UOIIIDSIDIUI 1S WBI||IAN © yrediooy wouj Aema|dAd jo uojjesedas suoddng e paijoads JoN L102/L0/61 ymad 923e3u] 8

"309[0ud s1y3 Jo 9doas ay3 apisIno S| dwed-4jo AeMI314 MU 3Y] JO 1SOM 1S 0Y e

'1S 90Y 03 UO BuUIlIXd S1SIJ0I0W 1SISSE OS|e [|IM Spaads paonpay ‘papiroid ale 1S 90y 01 uo sAemanLp
Saul1y3Is JB3|D 9JNSUD 01 SPJEPUE]S JUBAD|DJ 3Y] 01 paudisap 3q ||IM SABMBALIQ] Sunixa sad1yan 404 saulaysis Sulanasqo saRIYSA padyJed Inoge pausaduo) o
‘8uijjapowi d14jed1 pajierap ysnoayl passasse Ajsnosodis usaq sey siyl sJasn peod ue|d ay3 jo uonesapisuod Asewd e aq pjnoys dweu-}jo0 Aemaasy
J3Y10 uo 10edwi ou Suiaey 3jiym siyl Suinepowwiodde saduejeq |esodoud syl o] Mau 3y} JO 159M U0I13S93U0D Jnoy-yead Suissaippe pue d1jjell SUIIBPOWWOIDY o
's9ssa4804d uswdo|anap 10d se AlAIde pue smoj} uelisapad pasealdul ayl Joy 's1s10l0W Jo

1uswuoJIAUD Supjjem pue wieau d1gqnd Aljenb ysiy e apiaoad 01 pasu [|IM 1S 90Y | 3SUadxa 3yl 1e 10U JaAamoy ‘yied ayjiq pailedipap pue syiedioo} Japim syuoddng e 1U3pISaY £102/L0/ST [1/¥692ST L

140ddNns a3iidnvno

‘Aemaselsed ayy Jo Suimouseu ay3 spoddng e
*A312 Y3 1noy8nouyy yoeouadde siy3
935 01 31| P|NOM pue S3|DIY3A pue s1s1PAd ‘suelysapad Jo uollesedas suoddng e

paloN "PaJ3pISU0I US3(Q dAeY SJasn ||e ‘ue|d Jo aniJoddns AJSA e paijoads JoN L102/L0/vT ypad o28e3u] 9

po10N ‘Aiuswie 9dAd panoadwi Ajaejndiaed ‘quswadueyus Jo dAI40ddNns AJDA e paljoads JoN L102/L0/1¢C yad a3e3u] S

paloN *J144B43 321Y3A 3upnpads pue suelysapad uisiyiond syuoddng e paijoads JoN L102/L0/61 ymad 9238e3u] v
*agD 9y ul d144ea3 9d21YyaA Suidnpad suoddng e

pa310N ‘yred 9|2A2 ay3 Sunesedss pue suelysapad 3uisipuond suoddng e paljoads JoN L102/L0/61 ypad 923e3u] €
‘pa319|dwod s| aienbg uede) aduo

pa10N | smoy} ueldisapad paseasoul yoddns |[Im pue ease ayy anosdwi [jim ue|d 3yl S|934 e 1uapIsay L102/10/2C L1/2£909T rd
*A11D Y31 01 SIO0MSIA 03 11J2Udq 143 JO 3] ||IM 1S 90Y

paloN| jo Aisjes ayz Suinoadwi pue SuiAiineaq 1eyl s99s ‘ue|d ay3 Jo daA40ddns AJSA e VM WsLno| L102/L0/ST LT/9S0€ST T

JNILHOddNS ATINA
AJN3IOV
ISNOdS3Id SINININOD d3AI3d3d 3lva 434 INIYL

/ SSANISNG / LN3QIs3y

uolijejjnsuo) dljgqnd - :m_Qqumm_\/_ POSIATIY - JugdWiadueyuy 1994]S 90y

9¢°9 INJINHOV1LV




41

dey uonelnsuo) pasndod

Sigg, ST |elol
) & iy
Esg, 5 2
£ [4 19410
S :{.ﬁ.&aﬁ.ﬁ & [ anlJoddng
R ,,w £ 0 10N
ST
— uoddng
1y L paieno
A 820y
40 ALID ‘LNIDNIA o \ IAIM odd ng
oy AN\ 9 Aling
‘Aydoso|iyd ue|d 153404 ueqdn ,92e|d 1y3i4 ay3 404 9943 1y
ay3, Aq paping aq ||Im pue ‘SUoI3eJISPISUOI JO JSqWINU B UO PasSeq g [|IM 3193.31S
90Y 404 S9129dS 93J1 JO UOIIB|IS BY] "SHdUaQ AlUNWWOD Jo dued e pue ‘Dpeys
pue JaA02 Adoued panoidwi 459404 Ayljeay pue Jusi|IsaJ e JO 91e34d 03 sa123ds
9AI1BU-UOU puEe dAI1BU Y309 jo Sunnueld ayl syyoddns ue|d 152404 Uueqdn dod ayl e '$9109dSs J1WBPUD |BIO| B 9q 0 S33J1 M3U 31| PINOA o painads 10N LT02/10/€T yuad 28e8u3 ST
‘uo|sead0 'SJ9sN ||e JO sanss| pue dA1399dsiad 3yl pueisiapun 0} pue SjuleJISuU0d
SIY3 uo 3|qissod j0u sem doysyJoMm UOI1B}NSUOD B Sules3suod weadold 03 anQ e pue saA1323(qo 303(04d ay3 pueisiapun 43139q 03 doysyJom e paisanbay e paljoads JoN LT10Z/L0/€T ymad o3e3ugy Al
43HI1O
JAILHOddNS 1ON
'SS922e pue sjujod 191j4U09 e
‘udisap pajiesp Sulnp| stasn jo Ayaonad Suipnipul ‘udisap 91242 syl Suipaedas suolisanb snolien pasiey e
passaJppe a4 ||Im pasied suonsanb JaylQ siuiod 3o1jjuod jerualod e Ayuond ‘Ajpusiiy-uersisapad pue -3]2A2 s1ow ealde 9yl Supjew uo Ay ayi aiejnyes3uod
9ABY S9SN 19341S YIIYyM dulap 49113q 01 palepdn uaaq sey uejdialsew ay] e pue 1uawanosdwl 1SeA e si 11 9A3119q ‘|esodoud ayi Jo anlpsoddns ||eJaAQe eljeJisny uJalsapn SuippAaig L102/10/1C €1
‘aseyd uisap pajieiap ay3 ul panjosad Ajny
pue yied 39A2 35 u013ul||9AN Y3 03 Jejiwis g ||IM yled 91942 ay3 JO [1e1Sp 3Y] e
'$199J1S 140jheag
pue wej||ip u3amiaq yied 9|0Ad paledipap e Joj 3deds Juaidiynsul S| 349y e
'SIY1 9A31Yde 01 3deds 1uaId1j4Nsul OS|e S1 343y " Ajpusniy-apAd, pue ajgeiunow aq 01 yied 3]2Ad ay3 Jo a8pa ayl 31| P|NOM e
‘A1ajes pue A1[1qi83] 404 193435 UOIBUl|[SM Pue uIT ALID Y1ad UIyIMm JudlsSISuod '$}99J31S 140jheag
9 01 SP3aU 1§ UIINY 1e JUdW1IeaJ] 3yl ‘A1) 3yl Ul 3I9YMIS|3 SUOIIDISIALUI pue wel|jip u3amiaq yied paJteys e sawo023q yied 3|2A2 3yl Aym pauoirsany e
193.431S Jano Ajuond 1s119A2 pue ueisapad anuiluod 03 3upjo0| 3Je aM S[IYM e "Juswaned pue 3|qe3 pasied ‘©@8eudis Yyiim u0131I9S493u]
"SU0I1995491ul Se yons siuiod 1S uaanp ay1 Jano Aydond uanig aq 01 s1s1j9Ad pue sueliisapad 31| PINOAN e
121j4u0 |enyualod 1e Ajdenouied ‘sueldisapad 01 Aem aAIS 01 pasinbad aJe S1S1PAD e *SU0I109SJ9]Ul
"MOJJBU 001 3W023( ||IM 1S Sul)| JO 159M ysnouys pue o1 yoeoidde uo snonuiluod aq o3 yied 3|2A2 31| P|NOM o
yiedio04 JO Y1pIM Y3 SE J3Yn} pauspIm 3¢ Jouued 3| ‘ue|dialseln pasinad ayl (wg €) 49pIm 2q 03 yied 3942 3Y3 1| PINOAN o
Ul WE 03 ue|dialse|n ZTOZ Y1 Ul WG g WoJ) paseasdu] uaaq sey yied 319Ad syl e[ s1s1pAd J0) Arajes pue A)|1qI8a| ‘ssaaoe anoidwil 03 yied 32Ad |euol3dalIpIq B uey)
9849/ uiayiou ay3 uo yied 32A2 pajedipap e Joj 3deds Jualdinsul J3Y3ed 193415 JO 9pIS Joyua uo syied 9|2Ad paledipap Aem-auo Jaja.4d pINOAA e
SI 949Y3 ‘9|qeJaa.4d S| 193J41S 33 JO apIS JOYM UO Ssaue| 9|2Ad 3948e am I|IYM o 1S 90Y JO JU3WdURYUD s1ioddnS e painads 10N L102/10/vC yuad 28e8u3 4}
S15119A2 4o} snosaduep aq pjnom Yaiym ‘Aema|dAd ay3 J9A0 dALIP
0} payiwJad aJe S9|IYIA || 1ey3 4oyl 3s933ns pjnom squay ajqeunow uisn e 'sqJ9y| 9|geiunow
9oue|dde aJ1) e|4a494d pjnom pue 1S 30y 3uo|e s3aulged 493500q pue 3ulp|ing 03 Ss20e Aduadiawa
Aq s|geiunow Ajises aio4a4ay3 pue ysiy wwg oq Ajuo ||1m g4y yied 3)9Ad 3y] e pue 341} 3013594 Aew yied 31242 Y3 Suoje quay J311JeQ BY3 1BY] PAUIIIUO)D e S34a 1102/L0/¥C [1//8V19T 1T




CONFIDENTIAL ATTACHMENT 6.2C
ITEM 6.2 — ROE STREET ENHANCEMENT — REVISED MASTERPLAN

FOR THE WORK & URBAN DEVELOPMENT COMMITTEE MEETING

15 AUGUST 2017

DISTRIBUTED TO ELECTED MEMBERS UNDER SEPARATE COVER
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Report to the Works and Urban Development Committee

Agenda Tender 164 16/17 Tree Maintenance Services

Item 6.3

Recommendation:

That Council ACCEPTS the most suitable tender, being that submitted by ArborWest
Pty Ltd trading as Classic Tree Services to provide tree maintenance services to the
City (Tender 164 16/17) for a period of three years with an option to extend for a
further two years in accordance with the schedule of rates detailed in Confidential
Attachment 6.3C with annual CPI increase.

FILE REFERENCE:
REPORTING UNIT:
RESPONSIBLE DIRECTORATE:
DATE:

ATTACHMENT/S:

Council Role:

D Advocacy

Executive

D Legislative

D Quasi-Judicial

D Information

P1034238

Parks

Construction and Maintenance

4 August 2017

Confidential Attachment 6.3A — Evaluation Matrix
Confidential Attachment 6.3B — Corporate Scorecard -
ArborWest Pty Ltd trading as Classic Tree Services
Confidential Attachment 6.3C - Schedule of Rates
Comparison

(Confidential attachments distributed to Elected Members
under separate cover)

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.
The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.

Legislation / Strategic Plan / Policy:

Legislation

Part 4 of the Local Government (Functions and General)
Regulations 1996
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Integrated Planning and Strategic Community Plan

Reporting Framework Goal 3 A city connected to its natural beauty
Implications

Policy

Policy No and Name: 9.7 — Purchasing

Purpose and Background:

This tender was advertised as Tender 164 16/17 Tree Maintenance Services, in the West
Australian on Wednesday 17 May 2017. Tenders closed at 2.00pm, on Thursday 8 June 2017
with the following submissions received:

e Tree Care WA; and
e Classic Tree Services

This report assesses the two submissions and makes a recommendation.

Details:

This tender covers the tree management services associated with the City’s street and parks
trees. Street trees are typically pruned each year to maintain adequate clearances for
pedestrian and vehicle traffic and to ensure trees remain clear of buildings (complete
prune). The tender also covers unscheduled pruning to address storm damage, dead-wood
in trees and to address other safety issues. Expert arboricultural assessments and/or analysis
of tree structure and/or tree health are also included in this tender.

As part of their submission, companies were required to address the selection criteria set
out in the tender specification and provide a fixed price schedule of rates across categories
associated with the works and services to be provided.

Submissions were assessed against the following qualitative selection criteria:

e Relevant experience in completing similar works;

e Skills and experience of staff undertaking the specified works;

e Relevant resources including plant and equipment are detailed and available when
required;

e Demonstrated understanding of the required works; and

e Tendered rates.

Assessment:

Classic Tree Services

The submission by Classic Tree Services received higher scores in all of the qualitative
selection criteria. Classic Tree Services demonstrated a good understanding of the works
required, particularly when applied to a Capital City situation with high traffic volumes and
the high level of service expected by the City’s customers. The tender submission provided
sound methodology and evidence to support their claim of having highly skilled and qualified
staff, with sufficient resources to undertake this contract. Of the 88 individual price per tree
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scenarios sought in this tender 66 of the prices provided by Classic Tree Services were
considerably less than the prices submitted in the tender by Tree Care WA.

Tree Care WA

The submission by Tree Care WA received lower scores in all of the qualitative selection
criteria. Tree Care WA received lower scores in demonstrating their relevant experience in
fulfilling similar contracts, the skills and qualifications of their staff, and their demonstrated
understanding of the scope of this contract.

66 of the 88 individual price per tree rates provided in the schedule of rates are more
expensive than the competitor’s rates.

Financial Implications:

ACCOUNT NO: 37045xxx-7267 (Various)

BUDGET ITEM: Street Trees

BUDGETED AMOUNT: 17/18 budget —
$1,022,300

AMOUNT SPENT TO DATE: S 0

PROPOSED COST: S 600,000 pa

BALANCE REMAINING: S 422,300 pa (which is allocated to the City’s street tree
watering tender).

ANNUAL MAINTENANCE: N/A

ESTIMATED WHOLE OF LIFE Three year contract plus two year option to extend -
COST: S3million

All figures quoted in this report are exclusive of GST.
Comments:

The schedule of rates requested in this tender has been revised from previous years to
reflect the variation in tree height. Previously the schedule of rates was limited to the types
of pruning for a tree with no consideration of tree height therefore the cost to prune each
tree to a similar standard was the same. A direct comparison of the rates in this tender with
previous years is therefore not possible. However, a comparison of the prices submitted in
each tender against the eight most common pruning activities and against a consistent
number of trees resulted in an annual cost of $591,900 by Classic Trees and $1,072,740 by
Tree Care WA.

Classic Tree Services’ submission addresses the required selection criteria and is considered
by the tender evaluation panel as the best offer for the City of Perth. Therefore it is
recommended that Classic Tree Services be awarded the contract 164 16/17 Tree
Maintenance Services.



CONFIDENTIAL ATTACHMENTS 6.3A, 6.3B & 6.3C
ITEM 6.3 — TENDER 164 16/17 TREE MAINTENANCE SERVICES

FOR THE WORK & URBAN DEVELOPMENT COMMITTEE MEETING

15 AUGUST 2017

DISTRIBUTED TO ELECTED MEMBERS UNDER SEPARATE COVER
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Report to the Works and Urban Development Committee

Agenda
Item 6.4

Tender 002-17/18 CCTV Maintenance

Recommendation:

That Council ACCEPTS the most suitable tender, being that submitted by Data Line
Visual Link Pty Ltd for CCTV Maintenance (Tender 002-17/18) for a three year period
with the option to extend for a further two years for a fixed sum of $156,460 for
preventative maintenance works and the rates detailed in Confidential Attachment
6.4B for breakdown and repair services up to yearly budgetary amounts.

FILE REFERENCE:
REPORTING UNIT:

RESPONSIBLE DIRECTORATE:

DATE:

ATTACHMENT/S:

Council Role:

[]

Advocacy

Executive

Legislative

Quasi-Judicial

Information

P1034537

Community, Amenity and Safety

Director Community and Commercial Services

26/07/2017

Confidential Attachment 6.4A — Qualitative Selection
Criteria Evaluation Matrix

Confidential Attachment 6.4B — Schedule of rates
(Confidential attachments distributed to Elected Members
under separate cover)

When the Council advocates on its own behalf or on behalf of
its community to another level of government/body/agency.

The substantial direction setting and oversight role of the
Council e.g. adopting plans and reports, accepting tenders,
directing operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
policies

When the Council determines an application/matter that
directly affects a person’s right and interests. The judicial
character arises from the obligation to abide by the principles
of natural justice. Examples of Quasi-Judicial authority include
town planning applications, building licences, applications for
other permits/licences (eg under Health Act, Dog Act or Local
Laws) and other decisions that may be appealable to the State
Administrative Tribunal.

For the Council/Committee to note.

Legislation / Strategic Plan / Policy:

Legislation

Integrated Planning and
Reporting Framework
Implications

Part 4 of the Local Government (Functions and General)
Regulations

Strategic Community Plan
Goal 2 An exceptionally well designed, functional and
accessible city
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Policy
Policy No and Name: 9.7 - Purchasing

Purpose and Background:

The City of Perth city wide Close Circuit Television (CCTV) surveillance system plays a crucial
role in the observation and management of activities occurring within and adjacent to the
areas provided with camera coverage. It is imperative that the existing CCTV system (and
associated equipment and devices) remain operational at all times. The maintenance works
carried out as a part of this contract are required to ensure that all component parts are
functioning correctly and that minimum down-time occurs in the event of any system fault,
failure and/or disconnection.

The scope of work for this contract comprises of preventative maintenance works and
breakdown repair service, including the supply, installation, programming, adjustment,
calibration, testing and commissioning of specified equipment required to maintain and
rectify fault occurrences associated with the CCTV system, devices and equipment detailed
in the tender documentation.

The work includes the ongoing regular preventative maintenance and breakdown repair
service for those installed systems which are not subject to third party
maintenance/warranty as part of any contractual defect liability provisions.

Details:

Advertisements requesting tender submissions for the CCTV maintenance contract were
lodged on Wednesday 28 June 2017 with an advertised closing date set at 5pm on Thursday
20 July 2017. Two responses were submitted and duly processed for compliance and
qualitative assessment against the selection criteria.

Intervid — Powerstart Nominees Pty Ltd

The panel considered that Intervid’s submission did not provide sufficient relevant
information to receive compliant scores against the any of the selection criteria. The panel
considered that one criterion, ‘Tenderers are to demonstrate an understanding of the
management, administration and service provision to a Major City Council,” was not
addressed.

Dataline Visual Link Pty Ltd (DVL)

DVL met all selection criteria with no deficiencies, exceeding criterion in ‘Tenderers are to
demonstrate an understanding of the management, administration and service provision to
a Major City Council’ and ‘Demonstrate experience on installation and maintenance of
Geutebruck systems in public area surveillance’.

DVL presented a thorough and comprehensive submission that clearly demonstrates their
understanding of the tender requirements and their ability to manage the contract. DVL
have conducted maintenance of the City of Perth CCTV system for the last two years and are
experienced and qualified in the Geutebruck system having also completed multiple City of
Perth CCTV projects during this period.
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Financial Implications:

ACCOUNT NO: CL39A330007213
BUDGET ITEM:

BUDGETED AMOUNT: $250,000.00 PA
AMOUNT SPENT TO DATE: SNil

PROPOSED COST: $172,106.00
BALANCE REMAINING: $577,894.00

ANNUAL MAINTENANCE:
ESTIMATED WHOLE OF LIFE $750,000.00
COST:

All figures quoted in this report are exclusive of GST.

Maintenance callout pricing is detailed in Confidential Attachment 6.4B.

Comments:

When evaluating the tender responses, the panel took into consideration the responses to
the selection criteria as well as the pricing options.

DVL demonstrated a better understanding of service provision to a capital city as well as
demonstrating greater experience in maintenance of the Geutebruck CCTV systems. DVL
also demonstrated a greater capacity to respond and resolve issues that may arise with the
CCTV system. DVL’s past performance as the incumbent CCTV maintenance contractor also
validates their capacity to perform.

While the initial call out fee for DVL is slightly higher, the panel consider that DVL will
provide better value for money over the life of the contract.



CONFIDENTIAL ATTACHMENTS 6.4A & 6.4B
ITEM 6.4 — TENDER 002-17/18 CCTV MAINTENANCE

FOR THE WORK & URBAN DEVELOPMENT COMMITTEE MEETING

15 AUGUST 2017

DISTRIBUTED TO ELECTED MEMBERS UNDER SEPARATE COVER
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