City of PERTH

Lord Mayor and Councillors,

NOTICE IS HEREBY GIVEN that the next meeting of the
Marketing, Sponsorship and International Engagement
Committee will be held in Committee Room 1, Ninth Floor, Council
House, 27 St Georges Terrace, Perth on Tuesday, 12 April 2016 at
4.00pm.

Yours faithfully

MARTIN MILEHAM
CHIEF EXECUTIVE OFFICER

7 April 2016

Committee Members:

Members: 1% Deputy: 2" Deputy:
Cr Chen (Presiding Member)
Cr Limnios Cr Davidson Cr Green

Cr Yong

Please convey apologies to Governance on 9461 3250
or email governance@cityofperth.wa.gov.au



EMERGENCY GUIDE

Council House, 27 St Georges Terrace, Perth

CITY of PERTH

The City of Perth values the health and safety of its employees, tenants, contractors and visitors. The guide is
designed for all occupants to be aware of the emergency procedures in place to help make an evacuation of the
building safe and easy.

BUILDING ALARMS ow
Alert Alarm and Evacuation Alarm. YOUR EXITS
ALERT ALARM l'z_tl
beep beep beep

All Wardens to respond.
Other staff and visitors should remain where they are.

EVACUATION ALARM/PROCEDURES
whoop whoop whoop

On hearing the Evacuation Alarm or on being instructed to evacuate:
1. Move to the floor assembly area as directed by your Warden.

2. People with impaired mobility (those who cannot use the stairs unaided) should report to the
Floor Warden who will arrange for their safe evacuation.

3. When instructed to evacuate leave by the emergency exits. Do not use the lifts.

4. Remain calm. Move quietly and calmly to the assembly area in Stirling Gardens as shown on
the map below. Visitors must remain in the company of City of Perth staff members at all times.

5. After hours, evacuate by the nearest emergency exit. Do not use the lifts.

EVACUATION ASSEMBLY AREA
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MARKETING, SPONSORSHIP AND
INTERNATIONAL ENGAGEMENT COMMITTEE

Established: 17 May 2005 (Members appointed 22 October 2015)
Members: 1%' Deputy: 2" Deputy:
Cr C_hen_ (Presiding Member) Cr Davidson OAM
Cr Limnios Cr Green
JP
Cr Yong
Quorum: Two
Expiry: October 2017
TERMS OF REFERENCE OCM 24/11/15

1. To oversee and make recommendations to the Council on matters related
to:

a. marketing of the city (including marketing of the City’s car parks);
b. initiatives to promote Perth as a tourist and investment destination;

c. events held in Forrest Place and the Hay and Murray Street Malls
and other Council reserves and parks;

d. international relations including Sister City relationships and U.S.
Naval visits and the World Energy City Partnership and other city
partnerships;

e. the implementation of the Christmas Decorations Strategy;
f. the management of the Australia Day Celebrations;
g. street busking in the City;
h.  use of the City’s banner and flag sites;
I corporate communications and public relations;
- to oversee the development and implementation of the International
Engagement Strategy to position Perth as a global city.
NOTE:
Delegated Authority 1.1.2 — Marketing, Sponsorship and International

Engagement Committee provides authority for the Committee to:

1. Approve or decline requests for donations, grants or sponsorships of up to
$10,000 [FM Reg.12(1)(b)].

2. Approve or decline requests to waive fees for the hire of the City’'s
exhibition screens with a value in excess of $5,000 [s.6.12].

This meeting is open to members of the public




INFORMATION FOR THE PUBLIC ATTENDING
COMMITTEE MEETINGS

Question Time for the Public

e An opportunity is available at all Committee meetings open to members of the public to ask a
question about any issue relating to the City. This time is available only for asking questions
and not for making statements. Complex questions requiring research should be submitted as
early as possible in order to allow the City sufficient time to prepare a response.

e The Presiding Person may nominate a Member or officer to answer the question, and may also
determine that any complex question requiring research be answered in writing. No debate or
discussion is allowed to take place on any question or answer.

e To ask a question please write it on the white Question Sheet provided at the entrance to the
Council Chamber and hand it to a staff member at least an hour before the meeting begins.
Alternatively, questions can be forwarded to the City of Perth prior to the meeting, by:-

> Letter: Addressed to GPO Box C120, Perth, 6839;
> Email: governance@cityofperth.wa.gov.au.

o Question Sheets are also available on the City’s web site: www.perth.wa.gov.au.

Deputations

A deputation wishing to be received by a Committee is to apply in writing to the CEO who will
forward the written request to the Presiding Member. The Presiding Member may either approve
the request or may instruct the CEO to refer the request to the Committee to decide whether or not
to receive the deputation. If the Presiding Member approves the request, the CEO will invite the
deputation to attend the meeting.

Please refer to the ‘Deputation to Committee’ form provided at the entrance to the Council
Chamber for further information on the procedures for deputations. These forms are also available
on the City’s web site: www.perth.wa.gov.au.

Disclaimer

Members of the public should note that in any discussion regarding any planning or other
application that any statement or intimation of approval made by any Member or officer of the City
during the course of any meeting is not intended to be and is not to be taken as notice of approval
from the City. No action should be taken on any item discussed at a Committee meeting prior to
written advice on the resolution of the Council being received.

Any plans or documents contained in this agenda may be subject to copyright law provisions
(Copyright Act 1968, as amended) and the express permission of the copyright owner(s) should be
sought prior to their reproduction.




10.

11.

12.

MARKETING, SPONSORSHIP AND

INTERNATIONAL ENGAGEMENT COMMITTEE

12 APRIL 2016
ORDER OF BUSINESS

Declaration of Opening

Apologies and Members on Leave of Absence
Question Time for the Public

Confirmation of Minutes — 1 March 2016
Correspondence

Disclosure of Members’ Interests

Matters for which the Meeting may be Closed

Nil

Reports

Motions of which Previous Notice has been Given
General Business

10.1. Responses to General Business from a Previous Meeting
Nil

10.2. New General Business

Items for Consideration at a Future Meeting
Outstanding Reports:

e Review of Council Policy 18.8 — Provision of Sponsorship and
Donations (Raised 22/01/15, updated 03/03/15, 26/05/15 and
28/07/15, 01/03/16).

Closure




INDEX OF REPORTS

Item Description Page
1 DONATION — BRINGING THEM HOME COMMITTEE —

SORRY DAY AND RECONCILIATION WEEK 2016 1
2 TENDER NO 047-15/16 PROVISION OF CREATIVE

ADVERTISING AND RELATED SERVICES 5
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ITEM NO: 1

DONATION — BRINGING THEM HOME COMMITTEE — SORRY DAY
AND RECONCILIATION WEEK 2016

RECOMMENDATION: (APPROVAL)

That Council approves a donation of $6,800 (excluding GST) to
the Bringing Them Home Committee to assist with costs of the
Sorry Day event to be held on Thursday, 26 May 2016 at
Wellington Square and in recognition of Reconciliation Week.

BACKGROUND:

FILE REFERENCE: P1010627-31

REPORTING UNIT: Community Amenity & Safety
RESPONSIBLE DIRECTORATE: Community & Commercial Services
DATE: 29 March 2016

MAP / SCHEDULE: N/A

The Bringing Them Home Committee has submitted a request to the City for the
amount of $6,800 (excluding GST) to support the cost of holding the Sorry Day
commemoration event at Wellington Square on Thursday, 26 May 2016, and to
assist in raising awareness of Reconciliation Week, which runs from 22 May 2016 to
3 June 2016.

The Bringing Them Home Committee (WA) Inc. was formed in 1998 in response to
the Bringing Them Home Report, which outlined the effects of policies surrounding
the removal of Aboriginal children from their families, collectively known as ‘The
Stolen Generation’. Sorry Day is commemorated annually on 26 May, which is the
anniversary date of the Bringing Them Home Report being tabled in Parliament.

The Committee is a not-for-profit community organisation committed to supporting
reconciliation between the Aboriginal and non-Aboriginal community and is supported
by Reconciliation WA located in West Perth established to provide leadership,
advocacy and support to people and organisations driving the movement for
reconciliation in WA.

Reconciliation Week is nationally recognised as a week to celebrate the building of
mutually respectful relationships between Indigenous and other Australians. It is
considered a major cultural event.
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Previous sponsorship associated with Reconciliation Week and Sorry Day is as

follows:

Year Amount Event

2001 $3,100 | ‘Sorry Day Bridge Walk’

2010 $2,000 | ‘Sorry Day’ Event Wellington Square

2011 $6,831 | Reconciliation Week and Sorry Day Event Wellington
Square

2012 $5,200 | Reconciliation Week and Sorry Day Event Wellington
Square

2013 $6,176 | Reconciliation Week and Sorry Day Event Wellington
Square

2014 $6,800 | Reconciliation Week and Sorry Day Event Wellington
Square

2015 $7,000 | Reconciliation Week and Sorry Day Event Wellington
Square

Requested/ $6,800 | Reconciliation Week and Sorry Day Event Wellington

Proposed 2016

Square

LEGISLATION / STRATEGIC PLAN / POLICY:

Legislation

Integrated Planning

and Reporting
Framework
Implications

Policy

Policy No and Name:

DETAILS:

N/A

Strategic Community Plan

Council Four Year Priorities: Healthy and Active in Perth

S17

Recognition of Aboriginal culture and strong
relationships with the Indigenous community

Council Four Year Priorities: Capable and Responsive
Organisation

S20

Meaningful and contemporary community
engagement and communications

18.8 — Provision of Sponsorship and Donations

18.5 — Hire of City Banner and Flag Sites

National Reconciliation Week began in 1996 and was marked as an occasion to
celebrate the resilience and achievements of Australia’s Aboriginal peoples and build
trusting relationships between Aboriginal peoples and other Australians. The dates of
Reconciliation Week reflect significant dates in Australia’'s history. They are as

follows:

o May 27 — The date of the 1967 Referendum, which saw 98% of Australians vote
in favour of removing clauses in the Constitution that discriminated against
Aboriginal people; and
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o June 3 — The date in 1992 that the High Court recognised the Native Title rights
of Aboriginal people and overturned the concept of ‘terra nullius’ (the belief that
the continent was an empty, un-owned land at the time of European arrival). In
2000 over 300,000 people walked over the Sydney Harbour Bridge
demonstrating their support for Reconciliation.

Sorry Day or the National Day of Healing for all Australians began in 1998, one year
after the release of the Bringing Them Home Report which outlined the stories and
recommendations of the Stolen Generations. In February 2008 the Prime Minister,
Kevin Rudd, issued the National Apology to the Stolen Generations.

The Sorry Day event has been held at Wellington Square for the past six years and
in 2015 attracted approximately 2,500 people, including schoolchildren. All schools
will be invited to include children in the 2016 Sorry Day event.

The official ceremony at the Sorry Day Event runs from 12.00pm to 1.00pm on
26 May 2016. The Lord Mayor and Elected Members will be officially invited to attend
this part of the event.

The Sorry Day Event is complementary to, and reinforces the City’s support of the
“Racism. It Stops With me” Campaign.

The costs included in the $6,800 donation from the City are:

$2,200 Council hire costs
$2,000 Staging and PA equipment for the day
$2,600 Marquees, trestle tables and chairs

The total cost of the Sorry Day event amounts to $37,000. Cash income is sourced
from a number of organisations including Lotterywest ($14,800). In kind donations
are sourced from a number of agencies including the Australian Indigenous
Mentoring Experience, Notre Dame University and the Polly Farmer Foundation
Follow The Dream.

FINANCIAL IMPLICATIONS:

ACCOUNT NO: 29B26000

BUDGET ITEM: Other Property and Services- Unclassified — Other
Unclassified

BUDGET PAGE NUMBER: -

BUDGETED AMOUNT: $118,704

AMOUNT SPENT TO DATE: $ 42,048

PROPOSED COST: $ 6,800

BALANCE: $ 69,856

ANNUAL MAINTENANCE: N/A

ESTIMATED WHOLE OF LIFE COST: N/A

All figures quoted in this report are exclusive of GST.
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COMMENTS:

Sorry Day and Reconciliation Week are significant cultural events that enable the
City to demonstrate its commitment to the organisation’s Four Year Strategic Plan in
supporting events and activities that showcase diversity, Aboriginal history and
community development initiatives. The occasion is of major importance and the
City’s involvement would be highly regarded.
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ITEM NO: 2

TENDER NO 047-15/16 PROVISION OF CREATIVE ADVERTISING
AND RELATED SERVICES

RECOMMENDATION: (REFUSAL)

That Council declines to accept all tenders for the appointment
of a fully integrated service category for the provision of
creative marketing concepts, branding, advertising and related
services (Tender 047-15/16) in accordance with Regulation 18
(5) of the Local Government (Functions and General)
Regulations 1996.

BACKGROUND:

FILE REFERENCE: P1032146

REPORTING UNIT: Marketing and Communications
RESPONSIBLE DIRECTORATE: Economic Development and Activation
DATE: 31 March 2016

SCHEDULE: N/A

The City of Perth has traditionally relied on a ‘single agency’ model to provide all
marketing and related services.

Since June 2011, Marketforce Pty Ltd has been the sole creative agency for the City
of Perth, tasked with the development and implementation of all campaign-based
activity. The City’s three year contract was extended in June 2014 and again in June
2015.

In addition to campaign-based activity — predominately the “Get to Know Me”
branding campaign — through this contract, Marketforce Pty Ltd has generally also
been utilised by the City’s officers for non-campaign work such as:

Civic advertising

Community services marketing
Event marketing

Digital and social media

Marketforce are currently contracted to 13 July 2016 for the City’s marketing and
promotional requirements.
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In preparation for the current contract expiry, the City of Perth requested responses
from agencies with expertise and experience across one or more of the service
categories, as outlined below:

Full Integrated
Service

Category Services
Service A Lead Brand Strategy and Associated Creative Development
Category

Digital and Interactive Creative Services

Media Buying and Channel Planning

Service B
Category

Lead Brand Strategy and Associated Creative Development

Service C
Category

Digital and Interactive Creative Services

Service D
Category

Media Buying and Channel Planning

At the close of tender at 2.00pm on Tuesday, 22 December 2015, the following five
submissions had been received:

Organisation Category Location
The Brand Agency Pty Ltd Full integrated service West Perth
J Walter Thompson Australia Pty | Full integrated service Perth
Ltd
Marketforce Pty Ltd Full integrated service West Perth
Precedent Digital and Interactive | Northbridge

Services only

Meerkats The Brand Leadership Full integrated service Subiaco
Company Pty Ltd

Three agencies were invited to present and demonstrate their skills in the next

stages:

o The Brand Agency Pty Ltd
o J Walter Thompson Australia Pty Ltd
o Marketforce Pty Ltd
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LEGISLATION / STRATEGIC PLAN / POLICY:

Legislation Section 3.57 of the Local Government Act 1995 Part 4 of the
Local Government (Functions and General) regulations
1996

Integrated Planning Strategic Community Plan

and Reporting Council Four Year Priorities: Community Outcome

Framework Perth at night

Implications S13 Development of a healthy night time economy

A City that has a vibrant night time economy that
attracts new innovative business’ and events and
where people and families feel safe.

Policy
Policy No and Name: 9.7 — Purchasing Policy

DETAILS:

It is proposed that the City move away from a single agency approach for all of its
marketing and related services. It is worth noting that concurrently, and in line with
best practice, the City is reviewing its marketing strategy, program and spend for
2016/17. 1t is expected this will have a significant impact on the scope, scale and
investment of work that this tender encompassed.

Whilst the City continues to review this strategy and continues its transition, it is not
appropriate to revisit awarding the tender as it stands, as the City’s business needs
have since changed. Over the course of the review, the City will utilise the WALGA
preferred suppliers for creative media concepts, branding and related services. A
pre-qualified panel, will help ensure transparency, effectiveness and return on
investment across all campaigns. For media buying, the City will engage agencies
approved under the State Government Common Use Arrangement (CUA).

The role of agencies on the WALGA preferred supplier panel will be to provide
services on an as-required basis that may involve:

(@ Working in close association with the City of Perth’s officers to address
specific briefs based on consultation and research.

(b)  Working in close association with the Master Media Services Common Use
Arrangement (CUA) for campaign advertising.

(c)  Attending briefing sessions/workshops/meetings wherever necessary.
(d) Develop marketing plans and strategies to meet the City of Perth’s needs.

(e) Developing integrated advertising campaigns including creative execution and
production of relevant materials, often within tight time and budget constraints.

) Provision of strategic/creative/media recommendations in relation to all
campaigns.

() Provision of digital media recommendations in relation to all campaigns.
(h)  Participation in post campaign evaluation and feedback.
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FINANCIAL IMPLICATIONS:

The funding for campaign marketing is sourced from a variety of operating accounts
in the City of Perth Annual Budget, as itemised in the Marketing and Commercial
Parking annual budgets. The majority of the expenditure comes from ‘Economic
Services’ and ‘Recreation and Culture’ for the purpose of economic development,
retail marketing and other cultural activities, and from Parking Facilities for the
promotion of off street parking.

In 2014/15, the City’s spend under this contract was in the order of $3.5 million,
including production and media buying costs.

As mentioned previously, is not anticipated this expenditure will increase, which is in
line with the City’'s broader strategy of realising operational efficiencies and
improving/demonstrating return on investment to our ratepayers, stakeholders and
the community.

COMMENTS:

It is acknowledged that Marketforce Pty Ltd has provided a solid and professional
service to the City of Perth for the previous two contract periods, being almost 10
years, and have delivered award-winning destination marketing campaigns that
exceeded target indicators. It is also acknowledged that all agencies have provided
evidence of their experience, processes and creative expertise across a humber of
similar accounts. They have offered significant ‘added value’ opportunities and have
demonstrated enthusiasm and passion for the City of Perth through the tender
process.

However, after a rigorous assessment process with quality submissions from all
agencies involved, adopting the approach of utilising the WALGA preferred supplier
panel will provide the City a wider scope and increased return on investment during
this period of transition.

It is also worth noting that our consideration takes into account the work Tourism WA
are currently undertaking; with a full review of their marketing strategies and the
emphasis their campaigns place on the promotion of Perth City. It is prudent to
ensure there are consistent messages relating to the City.

The WALGA panel consists of a varied range of agencies and two of the shortlisted
agencies are currently on the panel: Marketforce Pty Ltd and The Brand Agency Pty
Ltd. The panel is developed by invitation of tender, and it is anticipated the tender
process for this panel will commence in the coming months, opening up the process
for additional agencies to join, and will also include consultation with the City of
Perth.

In meeting requirements to purchase media via the State Government's Master
Media Agency account for campaign advertising, media planning will be carried out
by approved WALGA panel agencies, with media purchasing via Carat or Optimum
Media Decisions (OMD).
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